
RESIGNATION

Employee Retention &

The Great



The Problem Defined
A record number of Americans are Quitting Their Jobs

Rocketing Resignation Rates

According BLS, 4.3 million Americans quit 

their jobs in August 2021, a record high. 

Employee Burnout at All Levels
Some economists described the Great 

Resignation as a general strike while 

discussing Striketober, a strike wave in 

October 2021.

The Big Quit
COVID-19 pandemic has allowed workers to 

rethink careers, working conditions, and 

long-term goals.



The Problem Displayed
A record number of Americans are Quitting Their Jobs



Why Employees Are Leaving

COVID-19 Impact
Work from home opportunities and 

available time to develop and explore 

new passions have changed our view 

of earning a living

Perverse Incentives
Federal policies increased 

unemployment benefits to workers, 

even as businesses struggled to open 

back up. 

An Employees Market
9.3 million job openings and hiring 

signs EVERYWHERE

Why is this 
departure en
masse 
happening?

Our country’s labor 
market is in a 
precarious position, 
spurred by public policy 
and the economic 
contraction that 
followed.



Compounding the Issue

Wage Growth



Wage 
Growth & 
Turnover



Compounding the Issue

Vaccine Mandate



The Vaccine Mandate & Turnover

Prior to the COVID-19 Action Plan, 34% of survey respondents already had 
some type of vaccine mandate in place

25% reported slight increase in turnover (1%-5% above normal) and 4% 
saw a significant increase (more than 5% above normal)

Will employers allow unvaccinated workers to choose regular testing as an 
alternative to vaccination? 22% of respondents say yes, 21% say no 
(except as a medical/religious accommodation), and the rest don’t know 
yet

Concerns with OSHA requirements & turnover, most employers say they 
are concerned or very concerned about turnover (76%), the complexity 
and cost of planning/implementation (73%), and employee 
engagement/morale (69%)



The Vaccine Mandate & Turnover



Compounding the Issue

Mental Health 
Concerns



Mental Health & The Great Resignation



Mental Health 
& The Great 
Resignation

Start with regular check-ins.Start

Build a sense of comfort when talking about 
mental health.

Build

Cultivate DEI into your mental health strategy.Cultivate

Prioritize a work-life balance.Prioritize



Compounding the Issue

Child Care Crisis



The Child Care 
Crisis & The 
Great 
Resignation

A survey found four out of five daycare facilities 
nationwide are understaffed. 

78% of those surveyed reported low wages as the 
main recruiting disadvantage.

Parents of children under 5-years-old pay on 
average around $10,000 a year for childcare. 
Families earmark about 13% of their income to 
childcare, which is unaffordable for most.

"If you don't have a job, then you can't afford to 
have childcare while you're looking for one. If you 
get a job, you have to have childcare almost 
immediately so that you can start. But there aren't 
any spaces available," one parent said.



The Child Care Crisis & The Great Resignation

Consider differentiating benefits:

1. Onsite daycare
2. Paid Maternity/Maternity Leave
3. Flexible Spending Accounts for Daycare
4. Childcare Subsidies
5. Flexible Work Schedules
6. Dependent Care Assistance Programs
7. Backup Childcare
8. Childcare Center Discounts



Compounding the Issue

Flexible Work 
Arrangements
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Source: Meinhardt, R. and Staehr, H., “Remote work for healthcare professionals: From a stop-gap measure to a lasting transformation,” Siemens Healthineers, Issue 10, July 29, 2020, https://www.siemens-healthineers.com/en-us/insights/news/five-steps-towards-more-
remote-care-delivery.html ; Reynolds, B., “159% Increase in Remote Work Since 2005: FlexJobs & Global Workplace Analytics Report,” Flex Jobs, July 29, 2019, https://www.flexjobs.com/blog/post/flexjobs-gwa-report-remote-growth/ ; “Telehealth Claim Lines Increase 3,060 
Percent Nationally When Comparing October 2019 to October 2020,” PRN Newswire, January 6, 2021, https://www.prnewswire.com/news-releases/telehealth-claim-lines-increase-3-060-percent-nationally-when-comparing-october-2019-to-october-2020--301201834.html ; 

An evolving remote work status quo, even pre-pandemic

159%
Increase in number of U.S. 

remote workers, 2005-2017

4.1 Billion
Daily minutes spent on Microsoft 

Teams Meetings in April 2020, up 
from 560 million in March 2020

3060%
Percent increase in telehealth 

claim lines, 2019-2020

74%
Percent of CFOs who intent to shift at 

least 5% of their workforce to 
permanent remote work post-pandemic
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29%

46%

24%

Decrease

Stay the same

Increase

1. Majority  of respondents classified their organizations as regional health systems.

2. Percentages do not add to 100 due to rounding.

In 2020 health care HR leaders anticipate remote work increasing 
permanently 

Source: Membership Pulse Survey, HR Advancement Center, August 2020.

n=411

n=411

Approximately what percentage of your organization's 

workforce is currently working remotely? 

Do you anticipate that the size of your remote 

workforce will increase, decrease or stay the same
1 year from now?2

32%

51%

17%

Less than 10%

Between 10% and 25%

More than 25%

In August, majority of systems anticipate the size of their remote workforce to stay the same or increase
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Four myths of remote work

1 Flexible work arrangements are perks that act as differentiators for workforce 

recruitment and retention

2 Remote work will kill productivity 

3 Our organizational culture and teamwork will suffer 

4 Flexible work arrangements aren’t feasible for certain groups of employees
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TRUTH

Flexible work 

arrangements 

are no longer a 

perk, no longer a 

differentiator: 

they’re an 

expectation.

50%
of employees would 

leave their company
if offered a more 

flexible alternative

Employees without 

access to flexibility are…

as likely to report being 

dissatisfied at work as 
compared to those who 

do have flexibility

72%
of US professionals 
working remotely, 

May 2021, slightly down 
from pandemic high of 

83% in April 2020

Even pre-pandemic, U.S. professionals want more flexibility at work 

2x

Source: Dean, A., and Auerbach, A., “96% of U.S. Professionals Say They Need Flexibility, but Only 47% Have It,” Harvard Business Review, June 5, 

2018, https://hbr.org/2018/06/96-of-u-s-professionals-say-they-need-flexibility-but-only-47-have-it ; Saad, A., and Jones, J., “Seven in 10 U.S. White-Collar 
Workers Still Working Remotely,” Gallup, May 17, 2021, https://news.gallup.com/poll/348743/seven-u.s.-white-collar-workers-still-working-remotely.aspx.
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Source: “Flexible Work Arrangements in Healthcare can 
result in a win-win”, SHRM, https://www.shrm.org/hr-
today/news/hr-news/pages/flexible-work-health-
care.aspx

The flexibility employees seek is not just about location

Flexible Job Assignments

Reduced Hours

FWA commonly used in health care

Schedule Agility

Telecommuting (Remote Work)

Alternative Scheduling

FWA emerging in health care 

Option to work out of the office

Being able to step away from work for a 

couple hours to accommodate personal life

Being able to work unconventional hours, not 

on a traditional schedule

Options for staff to flex across roles and/or sites

Working less than 40 hours a week to 

accommodate work preferences and lifestyle

https://www.shrm.org/hr-today/news/hr-news/pages/flexible-work-health-care.aspx
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MYTH

Remote work 

will kill productivity

“I want to keep my team engaged, 

but social opportunities 

sometimes feel forced”

“I’m skeptical about some of 

my team’s productivity

working from home”

“I’m struggling 

with my own 

engagement”

“I’m not sure how to use 

1:1 check-ins to help 

my staff right now”

39%

20%

30%

11%

Percentage of health care leaders who view this as their 

biggest remote management challenge right now (n=410)1

Source: Membership Pulse Survey, HR Advancement Center, August 2020.
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Technical Capabilities

Global Acumen

Relationships

Whole Leadership

Business Acumen

Perf ormance Differentiator & Development Action

Thomas H Aschenbrenner, Director

Performance Snapshot Prev iew

Not at Level    Partial   At Level      Partial       At Next Level

Insert comments here 

(500 character max)

Development actions required 

if “not at level”; managers can 

add a qualitative comment on 

staff performance but are 

limited to 500 characters

Employee initiates after project 

completion; leaders complete 

roughly 6-12 snapshots per 

employee per year; all 

snapshots are aggregated into 

an annual summary

Each PwC competency is 

assessed on a 5-point scale

We should 

emphasize a shift 

to continuous 

feedback that 

allows leaders 

and staff to be on 

the same page 

about how to 

manage the work 

– regardless of 

location or time. 
RESEARCH

Shift from Annual 

Performance Management 

to Continuous Feedback

Source: Dyrdra, L., and Drees, J., “The strategic vision for long-term remote work at 12 health systems,” Becker’s Hospital Review, 

August 24, 2020, https://www.beckershospitalreview.com/healthcare-information-technology/the-strategic-vision-for-long-term-
remote-work-at-12-health-systems.html .

PwC’s approach to providing staff 

performance snapshots year-round

https://www.advisory.com/Topics/Performance-Management/2017/09/Shift-to-Continuous-Feedback
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CASE EXAMPLE

THE CHALLENGE

Continuous feedback is 

proven to boost 

engagement, productivity, 

and operational outcomes. 

However, organizations 

often struggle to provide 

meaningful staff feedback 

outside of an annual 

evaluation process. 

OUTCOME

Supervisors assess progression of their 

staff on a 5-point Likert scale on each of 

the dimensions and have an option of adding 

a short impact statement (500 characters or 

less); recommended 6-12 snapshots a year

Employees can view all of their 

performance snapshots at any time, 

leaders can view performance snapshots 

for their team; leaders use the aggregate of 

employee’s snapshots across the year, along 

with performance metrics, to distribute merit 

pay and make promotion decisions during 

yearly career roundtables

SOLUTION

In 2014, PwC adopted a more dynamic performance management approach 

to meet changing market demands, provide more real-time feedback, and to 

accelerate development of their people. Their process included four key 

components: 

1. Developed the “PwC Professional Framework” consisting of five 

dimensions for staff across the entire organization: Whole Leadership, 

Technical Capabilities, Business Acumen, Global Acumen, Relationships.

2. Developed the “PwC Professional Snapshot,” app that allows 

supervisors to provide point-in-time assessment on performance and 

progression at project milestones or completion. 

3. Adopted real-time development focus through methodologies such as 

“teach, don’t tell”, “delegate for development” and “giving and receiving 

feedback”.  Teams were trained and are encouraged to use these 

frameworks for development in the course of daily work.

PWC

Multinational professional services network focusing on audit and assurance, tax and consulting 

services; firms in 157 countries, 756 locations with more than 223,000 people

Case-in-brief: PWC’s performance snapshots
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TRUTH

As the boundaries 

between home and 

work become 

increasingly 

blurred, we need to 

be concerned 

about employees 

feeling overworked. 

45%
of professionals who 

transitioned to remote 

work because of the 

pandemic say they 

work more hours

70%
of professionals who 

transitioned to remote 

work because of the 

pandemic say they now 

work on weekends

Source: Curran, E., “Work From Home to Lift Productivity by 5% in Post -Pandemic U.S.,” Bloomberg, April 22, 2021, https://www.bloomberg.com/news/articles/2021-04-22/yes-

working-f rom-home-makes-you-more-productive-study-finds ; Maurer, R., “Remote Employees Are Working Longer Than Before,” SHRM, December 16, 2020, 
https://www.shrm.org/hr-today/news/hr-news/pages/remote-employees-are-working-longer-than-before.aspx .

5%
Work from home to lift 

productivity in the overall U.S. 
economy by 5% post-pandemic
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MYTH

Our organizational 

culture and 

teamwork will 

suffer.

Source: “US Remote Work Survey,” PWC, January 12, 2021, https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html .
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TRUTH

Culture and 

collaboration are 

about more than 

physical location. 

They’re the tools 

our workforce uses 

to live our values.

Six levers you can pull to build a 

differentiated culture

Deliberate organizational values: 

To what extent have we embedded our 

values in all that we do, and made them 

memorable, differentiated?

Performance management: 

To what extent are we reinforcing our 

cultural values through continuous, 360 

performance feedback?

Leader development: 

To what extent are our leaders 

stewards of our cultural tenets—and 

what do we do if they are not?

Hiring: 

To what extent are we hiring staff who 

add to and align with our cultural values 

without compromise? 

Senior leader role modeling: 

To what extent do our senior leaders make 

themselves visible to all of our staff and 

reconnect them to our values and purpose?

Positive peer pressure: 

To what extent do our staff hold each other 

accountable to living our organizational 

values—how do we support them in doing so?

What channels or opportunities do we need to use to 

animate our values for a hybrid workforce?
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TRUTH

Culture and 

collaboration are 

about more than 

physical location. 

They’re the tools 

our workforce uses 

to live our values.

72%
of US executives are 

planning increased 
investment in tools for 

virtual collaboration

64%
of US executives are 

planning increased 
investment  in trainings for 

managers to manage a 
more virtual workplace

Healthcare organizations are using 

collaboration technologies to 

communicate in real time, to brainstorm 

and to integrate videoconferencing and 

other tools…

Collaboration is very much culture-based, 

you need a focus on a shared purpose, 

and you need trust. 

- Wayne Kurtzman, Research Director

IDC

Source: “US Remote Work Survey,” PWC, January 12, 2021, https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html .
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MYTH

Flexible work 

arrangements 

aren’t feasible for 

certain groups of 

employees

Source: Desilver, D., “Before the coronavirus, telework was an optional benefit, mostly for the affluent few,” Pew Research, March 20, 2020, 

https://www.pewresearch.org/fact-tank/2020/03/20/before-the-coronavirus-telework-was-an-optional-benefit-mostly-for-the-affluent-few/ .

Covid-19 reveals true work-from-home capacities 

in health care industry

1. National Bureau of Economic Research, April 2021

3%
Percent of health care 

jobs with access to 

telework, 2019

25%
Percent of health care 

jobs that can be done 

fully at home, 20211
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1. Pseudony m organization described as a leading multi-hospital system with thousands of 
administrative employees working from home due to Covid-19.

Sources: Harvard Business Review, Forbes, Becker’s Hospital Review,
CNBC, Seattle Times, Boston Consulting Group, St. Louis Business 
Journal

What’s the right remote work model for us 
moving forward?

Hybrid models both emerging and established in market

Extended temporary Hybrid model Opt-in Remote first

Employees are working 
remotely for the 

foreseeable future

Employees are working 
remotely the majority of 

the time, but occasionally 
coming into the office

Employees are given the 
option to opt-in to remote 

working permanently

All employees will be 
permanently working 

remotely

• Target
• Salesforce
• Facebook

Delayed decision

Employees are still 
working remotely as the 
decision to return to the 
office has been delayed 

• Mayo Clinic
• Epic Systems
• Starbucks

• Ascension Health
• Surmount Health1

• Tata Consultancy
• Microsoft
• Google

• Twitter
• Square
• Okta

• Dropbox
• Upwork
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Flexible work part of continuous evolution

1964: ‘Action office’ invented and pilots first semi-cubicle layout

1968: First traditional modular cubicle introduced

1982: First laptop computer introduced

2000s: Rise of the ‘open office’

2013: Slack and Zoom both go live

November 2019: Microsoft Teams reaches 20 million daily users

April 2020: Microsoft Teams reaches 75 million daily users



Increasing Retention In the Great Resignation

Address Wage 

Concerns

Choice (where 

possible) in 
Vaccine Mandate

Consider Childcare 

Benefits

Flexible Work 

Arrangements 
(where possible)

Tackle Mental 

Health Issues



Questions ?

Susan.loveday@redstagfulfillment.com

Susan Loveday, SHRM-SCP, 

SPHR, & CMPE

Chief People Officer

mailto:Susan.loveday@redstagfulfillment.com

